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Outline of the lecture

NGO as an open system

Performance evaluation based on Good governance:
dimensions and principles

Practical task



NGO as an open system
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A unified model of non-profit sport
organization performance
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Guidelines for good governance in grassroots
sport, 2013
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Good governance: implementation

Systematic Approach (Compliance)
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Good governance: content

Good Governance - Overview

Good
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Principles: Democracy Transparency Accountability

Stakeholder

Farticipation: Involvement

Implementation: ~ Systemalic
Approach

RO

MYKOLAS ROMERIS Guidelines..., 2013

UNIVERSITY




NATIONAL SPORTS
GOVERNANCE OBSERVER

Final report
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Definitions of 4 Good Governance Dimensions (46)

Each dimension consist of certain amount of principles. The total
amount of good governance principles is 46

Transparency refers to an or%anisation’s reporting on its internal
workings, which allows others to monitor these workings. (7)

Democratic processes entail free, fair and competitive elections;
affected actors’ involvement in decision-making processes;
and fair and open internal debates. (13)

Internal accountability and control refers to both the
implementation of the separation of powers in the
organisation’s governance structure and a system of rules and

rocedures that ensures that staff and officials comply with
Internal rules and norms. (14)

Social responsibility refers to deliberately employing
organisational potential and impact to have a positive effect
on internal and external stakeholders and society at large. (12)
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Task: Good Governance dimension:
transparency principles (7)

Select national sport federation, review the webpage and answer to
the following issues:

1. The organisation publishes its statutes/ constitution, internal
regulations, organisation chart, sports rules and multi-annual
policy plan on its website. (8 questions)

2. The organisation publishes the agenda and minutes of its general
assembly meeting on its website. (7 questions)

3. The organisation publishes board decisions on its website. (4
guestions)

4. The organisation publishes information about its board members
on its website. (6 questions)
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Good Governance dimension:;
transparency principles (7)

5. The organisation publishes information about its members (athletes
and clubs) on its website. (3 questions)

6. The organisation publishes an annual report, including financial
statements, on its website. (10 questions)

7. The organisation publishes regulations and reports on the
remuneration, including compensation and bonuses, of its board
members and management on its website. (4 questions)

Result: all 7 principles on transparency should be implemented in order to
confirm that the organization is fully implement the transparency
dimension
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Erasmus+ project GreForm

The project “Good
Governance enhancement
through e-Learning for Sport
Volunteer Board Members
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online and research-
informed education on Good
Governance in sport.

Good Governance enhancement through e-Learning for Sport Volunteer Board Members (GReFORM)

http://www.greform.eu/
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Jt was a pleaswre to wesk with you! Gead luck!
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